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THE STATE OF TEXAS ) 

    : 

COUNTY OF WINKLER ) 

 

 On this the 25th day of August, 2014, the Commissioners’ Court of Winkler 

County, Texas, met in Special Term of Court at the Courthouse in Kermit, Texas, 

with the following members present, to-wit: 

 

  Bonnie Leck   County Judge 

 

  Billy Stevens    Commissioner, Precinct No. 1 

 

  Robbie Wolf   Commissioner, Precinct No. 2 

    

  Randy Neal   Commissioner, Precinct No. 3 

 

  Billy Ray Thompson Commissioner, Precinct No. 4 

 

  Shethelia Reed  County Clerk and Ex-Officio 

      Clerk of Commissioners’ Court 

 

constituting the entire Court, at which time the following among other 

proceedings were had: 

 

 At 9:00 o’clock A.M. Judge Leck called the meeting to order and asked 

for matter of business from the audience.  

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve July, 2014 minutes; which motion became 

an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 The Court received reports from Robin Hawkins, Director, regarding 

activities at the Senior Citizens Recreation Center; Laurie Shropshire, Librarian, 

regarding activities at the Kermit Library and James Everett, Chief Paramedic, 

regarding the Emergency Medical Service. 

 

 The Court heard Hospital Board of Managers report from John Clark, 

Winkler County Memorial Hospital Administrator. 

 

 Wannah Hartley, Winkler County Memorial Hospital Liaison, reviewed 

financial information and monthly reports from Winkler County Memorial Hospital 

with the Court. 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Neal to approve the following salary schedule change(s) for 

Winkler County Memorial Hospital: 
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 which motion became an order of the Court upon the following vote: 

 

Ayes:  Judge Leck, Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve request of Winkler County Memorial 

Hospital for operating funds in the amount of $125,000.00 from reserves; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Judge Leck, Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Stevens to receive Monthly Report of Investment Officer; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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A motion was made by Commissioner Thompson and seconded by 

Commissioner Stevens to approve combining Winkler County Memorial 

Hospital’s Human Resources office with Winkler County Human Resources office 

at Courthouse beginning January 01, 2015; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve increasing Courthouse janitors’ work hours from 

16 to 20 hours per week beginning January 01, 2015; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to approve salary increases for County employees and 
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Elected Officials beginning January 01, 2015; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Winkler County’s Pro-Rata Share of Winkler 

County Appraisal District Budget in the amount of $114,678.28; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 At this time the Court conducted Public Hearing on proposed 2015 Winkler 

County Budget. 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Stevens to approve request of Winkler County Senior Citizens 

Recreation Center to use van for out-of-county trip to see play “Urinetime” at 

Midland Community Theatre in Midland, Texas on Sunday, September 04, 2014 

leaving at 12:00 noon; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve request of Elda Herrera for use of Community 

Center in Kermit on Friday, October 24, 2014 through Sunday, October 26, 2014 

for wedding and reception; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal that the following Election Judges, Alternate Judges and 

Central Counting Station Officials be appointed to serve for all General and 

Special Elections for a term beginning on August 01, 2014 and expiring on July 

31, 2015: 

 
 VOTING PRECINCT    ELECTION JUDGE  ALTERNATE JUDGE 

 

        No. 101   Maxine Glander  Joan Clay 

 

        No. 201   Don Turner    

 

        No. 202   Tammie Lujan   Grace Kemp 

 

        No. 301   Kay Chance   Donna Hayes 

 

        No. 401   Lerida Armendariz  Estella Mares 

 

CENTRAL COUNTING OFFICIALS 

 

 Manager – Shethelia Reed, County Clerk 

 Tabulating Supervisor – Pam Greene, Chief Deputy 

 Presiding Judge – Elisa Briones 

 Resolution Board – Wannah Hartley, Suetta Lemmon and Mary Kay Cubine 

 

 This order applies to all General and Special Elections to be held in any 

political subdivision for any purpose.  The Court also establishes the rate of 

compensation for Election Judges, Alternate Judges and Clerks at $10.00 per 

hour and two (2) early voting clerks at $12.00 per hour beginning January 01, 

2015, to include compensation for attending training programs. All Precinct 

Election Judges will be paid $15.00 for picking up and returning election 

supplies; that the following locations be established as the official polling places 

for each precinct: 

 
PRECINCT NO. 101    PRECINCT NO. 201 

 Kermit Community Center   Precinct Community Building 

 118 N. Poplar     735 N. Pine 

 Kermit, TX     Kermit, TX 

 

PRECINCT NO. 202    PRECINCT NO. 301 

 Community Center    Recreation Center 

 201 NE 3rd      1507 School Street 

 Wink, TX     Kermit, TX 

 

PRECINCT NO. 401    EARLY VOTING 

 Westside Community Center   County Clerk’s Office 

 1204 W. San Antonio    Courthouse/100 E. Winkler 

 Kermit, TX     Kermit, TX 

 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson   

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following revision of “Rules for Winkler 

County Community Building”: 
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which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to accept funds for 2014 Routine Airport Maintenance 

Plan Grant payment in the amount of $1,600.00 from Texas Department of 

Transportation for Winkler County Airport; which motion became an order of the 

Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to accept Home Delivered Meal Grant payment in the 
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amount of $2,901.24 from Texas Department of Agriculture; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Stevens to approve request of Chief Juvenile Probation Officer to 

purchase In-Car Camera System in the approximate amount of $4,820.00 from 

budgeted State Grant A funds; which motion became an order of the Court 

upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 Following District Attorney’s presentation and discussion regarding request 

of District Attorney to enter Crane County case information into the Winkler 

County Odyssey System, a motion was made by Commissioner Neal to approve 

said request and bring said matter to a vote; motion died for lack of second. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Agreement between West Texas Centers 

and Winkler County Commissioners’ Court for the period of September 01, 2014 

through August 31, 2015; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 
 

 

 At this time the Court took a short recess and then returned to the 

agenda.  

 

A motion was made by Commissioner Neal and seconded by Commissioner 

Thompson to approve Vendor Agreement between Winkler County and Area 

Agency on Aging of the Permian Basin Planning Commission for home delivered 

meals for the period of October 01, 2014 through September 30, 2015; which 

motion became an order of the Court upon the following vote: 
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Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Extended Warranty Agreement between 

Winkler County and Guardian Security Solutions, LC for security equipment 

warranty for the period of September 10, 2014 through October 10, 2015 and 

payment in the amount of $1,118.90 from budgeted funds; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve service contract agreement between 

Winkler County and Total Office Solution of West Texas and payment in the 

amount of $1,080.00 from budgeted funds for the following: 

 

1. Xerox/CopyCentre C123/C128 at Wink Library for 

       the period of July 15, 2014 through July 14, 2015 – 

       $540.00; and 
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2. Xerox/CopyCentre C123/C128 at Kermit Library 

for the period of July 15, 2014 through July 14, 2015 – 

$540.00 

 

 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Stevens to approve Contract and Agreement for Detention of 

Juvenile Offenders between Winkler County and Taylor County for the period of 

October 01, 2014 through September 30, 2015; which motion became an order 

of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Contract for Non-Secure Residential 

Services for Juvenile Offenders between Winkler County and Randall County for 

the period of October 01, 2014 through September 30, 2015; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 



  08-25-2014 

 

 43 08-25-2014 

 

 



  08-25-2014 

 

 44 08-25-2014 

 



  08-25-2014 

 

 45 08-25-2014 

 



  08-25-2014 

 

 46 08-25-2014 

 



  08-25-2014 

 

 47 08-25-2014 

 



  08-25-2014 

 

 48 08-25-2014 

 



  08-25-2014 

 

 49 08-25-2014 

 



  08-25-2014 

 

 50 08-25-2014 

 



  08-25-2014 

 

 51 08-25-2014 

 

 
 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Contract for Detention Services and 

Contract for Secure Residential Services between Winkler County and Randall 

County for the period of October 01, 2014 through September 30, 2015; which 

motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve Contract for Residential Services between 

Winkler County and Concho Valley Home for Girls, Inc. for the period of 

September 01, 2014 through August 31, 2015; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 A motion was made by Commissioner Wolf and seconded by 

Commissioner Thompson to approve purchase of three (3) Stryker stair chairs in 

the amount of $8,745.30 for Winkler County Emergency Medical Service from 

budgeted funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Stevens and seconded by 

Commissioner Wolf to approve amendment of policy for payment of overtime 

to Road and Bridge and County Barn in Kermit personnel when transporting first 

responder vehicles; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Thompson and seconded by 

Commissioner Neal to approve payment in the amount of $30,000.00 to Level 5 

Architecture for Preliminary and Schematic Design Services; which motion 

became an order of the Court upon the following vote: 

 

Ayes:  Judge Leck, Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve payment in the amount of $866.58 to the 

Seventh Administrative Judicial Region of Texas for County’s share of expenses 

from budgeted funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Stevens and seconded by 

Commissioner Thompson to approve payment in the amount of $5,941.30 to 

Election Systems & Software for firmware and support for the Winkler County 

Clerk’s Office for the period of November 01, 2014 through October 31, 2015 

from budgeted funds; which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Stevens to approve payments in the amounts of $2,685.99 and 

$14,787.18 to Capitol Aggregates, Inc. for aggregate from lateral road funds; 

which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve park project claims against the County 

and pay as per list of vouchers submitted; which motion became an order of 

the Court upon the following vote: 
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Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 There were no hospital software project claims for the Court to consider at 

this time. 

 

 A motion was made by Commissioner Wolf and seconded by 

Commissioner Stevens to approve payroll; which motion became an order of 

the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve the following line item adjustment(s): 

 

 
 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Stevens and seconded by 

Commissioner Thompson to approve the following budget amendment(s): 
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 which motion became an order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 There were no Monthly Reports from County Officials of fees earned and 

collected for the month of July, 2014 for the Court to consider at this time. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to examine and approve bills over $500.00 and place 

in line for payment;  which motion became an order of the Court upon the 

following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to approve claims against the County and pay as per 

list of vouchers submitted; which motion became an order of the Court upon 

the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 

 

 At this time the Court entered into Budget Workshop. 

 

 A motion was made by Commissioner Neal and seconded by 

Commissioner Thompson to adjourn the meeting; which motion became an 

order of the Court upon the following vote: 

 

Ayes:  Commissioners Stevens, Wolf, Neal and Thompson 

Noes:  None 
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 MINUTES approved the  day of   , 20  . 

 

 

 

              

      COUNTY CLERK 


